
Thanks to all the appraisers who completed the Trainee Supervisor Survey. It yielded some results that may be a good basis 
for all of us in regard to who, how, and why we train. If you are already training, thank you for keeping our profession going 
and infused with new blood. If you are considering training, please take note of the results of the survey that were generally 
positive, and make the leap! 

Working RE  Winter/Spring 2022

Trainee Survey Results
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19.13% 105

53.19% 292

17.67% 97

10.02% 55

Q1 How many appraisers have you trained over the years?
Answered: 549 Skipped: 1
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Question 1: How many appraisers have you trained over the years?
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48.09% 264

32.24% 177

13.66% 75

6.01% 33

Q2 What is the most trainees you have had in process at one time?
Answered: 549 Skipped: 1
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Question 2: What is the most trainees you have had in process at one time?
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Q4 On a Scale of 1-5 (with 5 being the most favorable), did taking on a
family member as a trainee work well?

Answered: 544 Skipped: 6
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Question 4: On a Scale of 1-5 (with 5 being the most favorable), did taking on a family member as a trainee work well?
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Q5 On a Scale of 1-5 (with 5 being the most favorable), did taking on
someone who you didn’t know as a trainee work well?

Answered: 544 Skipped: 6
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Question 5: On a Scale of 1-5 (with 5 being the most favorable), did taking on someone who you didn’t know as a trainee 
work well?
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28.96% 159

34.06% 187

48.27% 265

7.29% 40

18.40% 101

Q3 Where do you tend to find your trainees?
Answered: 549 Skipped: 1

Total Respondents: 549  
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Question 3: Where do you tend to find your trainees?
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19.31% 73

47.88% 181

32.80% 124

Q6 What method did you use for trainee compensation for the first few
months?

Answered: 378 Skipped: 172

TOTAL 378
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None – trainee works for free or at side/night jobs until self-sufficient

Salary or hourly wage only

Base salary plus a commission or fee split

Question 6: What method did you use for trainee compensation for the first few months?
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24.46% 79

37.46% 121

26.93% 87

6.81% 22

4.33% 14

Q7 If you paid some sort of base salary, what range per month (assuming
a fulltime trainee)?

Answered: 323 Skipped: 227
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Question 7: If you paid some sort of base salary, what range per month (assuming a fulltime trainee)?
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18.85% 95

8.93% 45

72.22% 364

Q8 If you did not compensate your trainee at all for the first few months,
would you do that again?

Answered: 504 Skipped: 46
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Question 8: If you did not compensate your trainee at all for the first few months, would you do that again?
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42.30% 228

35.25% 190

14.10% 76

5.57% 30

2.78% 15

Q10 What would you estimate that your typical trainee makes in their first
year?

Answered: 539 Skipped: 11
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Question 10: What would you estimate that your typical trainee makes in their first year?
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76.84% 408

10.92% 58

12.24% 65

Q9 If you compensated your trainee, would you do that again?
Answered: 531 Skipped: 19
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Question 9: If you compensated your trainee, would you do that again?
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19.12% 104

27.21% 148

36.40% 198

14.34% 78

2.94% 16

Q11 How many hours per week would you estimate your typical trainee
works for the first few months?

Answered: 544 Skipped: 6
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Question 11: How many hours per week would you estimate your typical trainee works for the first few months?
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60.31% 310

66.54% 342

90.27% 464

91.25% 469

9.92% 51

3.11% 16

19.07% 98

Q12 What resources/benefits do you provide (check all that apply)
Answered: 514 Skipped: 36

Total Respondents: 514  
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Question 12: What resources/benefits do you provide (check all that apply)?
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1.28% 7

9.16% 50

21.79% 119

30.95% 169

36.81% 201

Q13 In your experience, how many inspections accompanying you are
necessary before a typical trainee should be able to do the inspections

alone, assuming a reasonably standard (non-complex) property?
Answered: 546 Skipped: 4
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Question 13: In your experience, how many inspections accompanying you are necessary before a typical trainee should be 
able to do the inspections alone, assuming a reasonably standard (non-complex) property?
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27.20% 139

72.80% 372

Q14 Which of the following best describes your training style?
Answered: 511 Skipped: 39
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Start trainees off by doing research and data entry for several weeks or months before allowing them to accompany you
into the field.

Work side by side on every report start to finish (help them research and prep reports, go on all inspections, drive
comps, complete reports, etc)

Question 14: Which of the following best describes your training style?
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Q17 Overall, on a Scale of 1-5 (with 5 being the most favorable), was it
good for your business?

Answered: 547 Skipped: 3
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Q16 Overall, on a Scale of 1-5 (with 5 being the most favorable), would
you say mentoring a trainee was a positive experience?

Answered: 547 Skipped: 3
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Question 16: Overall, on a Scale of 1-5 (with 5 being the most favorable), would you say mentoring a trainee was a positive 
experience?

Question 17: Overall, on a Scale of 1-5 (with 5 being the most favorable), was it good for your business?
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20.20% 102

14.46% 73

25.15% 127

23.76% 120

16.44% 83

Q15 On average, how long do your trainees stay with you after becoming
licensed?

Answered: 505 Skipped: 45
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Question 15: On average, how long do your trainees stay with you after becoming licensed?
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Q17 Overall, on a Scale of 1-5 (with 5 being the most favorable), was it
good for your business?
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55.88% 304

44.12% 240

Q18 Was taking on a trainee worthwhile for reasons other than
business/monetary?

Answered: 544 Skipped: 6
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Question 18: Was taking on a trainee worthwhile for reasons other than business/monetary?
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