


How Much Are You Worth? 
By Dustin Harris, The Appraiser Coach

It’s a simple question: how much per hour are you worth?

If you asked a room full of attorneys what they are worth per hour, do you think they would be able to give you an answer? How accurate do you think their answers would be? If you asked your financial planner how much he or she makes per hour, do you think you would get an accurate answer? Of course you would. It does not matter if you are talking to attorneys, doctors, or plumbers… they know what to charge per hour, because they know what they are worth.

If you were to ask ten random appraisers how much they make per hour, how many of them would be able to tell you accurately? Let me answer for you; less than one. How do I know? I have asked this very question to well over 1,000 appraisers at this point. Less than a dozen have been able to answer with any degree of confidence.

I often hear my appraiser peers complain that they are not treated like the professionals that they are. Some even get upset at me when I use the word “industry” to describe the career we have chosen to be a part of. Yet when it comes down to it, do we run our businesses like professionals or technicians? I can tell you that the answer is more often the latter.

Why is it so important to know what we make or at least what we are worth per hour? The answer can and should affect nearly every other decision we make in our business. Yet, most of the decisions we make have foundations in fees rather than value (an interesting paradox for sure given what we do for a living). How does this thinking play out? We quote fees for our services based mostly on what our peers are charging rather than what we are worth. When we get a call from a client with a potential order in our area, we quote what we think will be competitive with other appraisers vying for the same job rather than what we believe the job is actually worth.

Don’t misunderstand me; I am not saying this mentality can be completely avoided in the world in which we live. On a micro level, we live and work in a capitalistic (and also highly regulated) world and undercutting our competition is a matter of daily life. Yet, our macro thinking can and must be different for our long-term survival.

Every appraisal business owner should find quiet time on a regular basis to evaluate their business and how things are going. What is your overhead? What are you really paying in taxes? How much do you spend on the little things in your business? Do you have employees? Are they being paid enough? Are they being paid too much? In general, are you charging enough for your services? If not, make a change. It may require that you change completely the type of clients you work for. Unfortunately, many appraisers keep themselves so busy in the day-to-day grind that this “quiet time” never occurs. Consequently, they continue to live paycheck to paycheck and wonder why they are not getting ahead (even in a busy appraisal period).

Now, I am not naive. I realize that this article is more simplistic than reality. The world we live in is the world we live in. We must be realistic. You cannot begin tomorrow by deciding to start charging $1,000 for a 1004UAD and expect to stay in business. However, ignorance of what you are worth per hour is not a path to prosperity.

Successful business owners know their numbers. They know what is coming in the front door, what is being used up, and what is going out the back. They are able to make wise business decisions because they are keenly aware of what they are worth. Are you?
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