

Editor’s Note: A handful of appraisal management companies (AMC) have contacted Working RE/OREP over the last few months requesting data from our Customary and Reasonable Fee Survey- which leaves us wondering why. 
Customary and Reasonable Fee Survey Revisited 
by David Brauner, Editor 
It may be time to take a stroll down memory lane. What were considered fair fees prior to the Home Valuation Code of Conduct (HVCC)?
Whether you are among those who believe the concept of C&R Fees is impossible to implement or those who think the idea is ill-advised even if it was possible, the fact remains it is written into the law as per Dodd Frank and lenders are responsible for seeing it is followed. Here’s a quick summary.

Everything changed for appraisers with HVCC in May, 2009. In July 2010, Dodd-Frank was passed, codifying the concept of Customary and Reasonable Fees, though it was later “neutered” by the Interim Final Rule which followed about three months later.

As of today, nearly four years after Dodd Frank, the issue of C&R Fees is not settled. Late last year the lead enforcement attorney for the Consumer Financial Protection Bureau (CFPB), Anthony Romano, told an appraiser conference that the issue is important to the agency and on its agenda for 2014, and then back peddled when pressed for details in an interview with WRE.

Growing impatient, a handful of states, Louisiana being the most notable, found a way to make it work, serving as a model for appraisers in other states.

What are C&R Fees?
In August 2010 OREP/Working RE initiated a nationwide Customary and Reasonable Fee Survey. Over 17,600 appraisers participated. The results, broken down by location and type of report, are like looking at an old photo which serves as evidence of a time and place and the way things really were, despite how the passing of time and the change of circumstance may have altered our memory. The results of this survey are from a time and a place prior to HVCC, without AMCs.

The Survey is predicated on the idea that prior to HVCC, when appraisers and clients negotiated fees directly without a middleman, there was a general agreement about what a fair fee was for a certain type of appraisal report in a given location. Not an exact number but a fee within a fairly tight range. Some earned more, some a little less but most appraisers and lenders agreed on what a customary and reasonable was in there area. You’ll find the results of the Survey support this notion as most responses cluster within a fairly tight range.

The Survey is broken out by 365 Metropolitan Statistical Ares (MSA) as defined by the U.S. Census Bureau and includes rural areas by region. It includes (6) different appraisal products including reviews. It also surveys turnaround time, which many appraisers say is the biggest obstacle to quality, worse even than low fees. It might be interesting to compare these results to what you experience today; has turn time pressure slacked off since 2010 or is it as bad as ever?

The Survey assumes assignments that are not complex and focuses on full fee, non-AMC work, even though many appraisers are willing accept a discounted fee from an AMC as a trade off for services provided, such as marketing, collection, review, etc.  
Modern Times 
As we write this, we know fees are depressed again as things have slowed. But this won’t always be the case. The best advice we’ve heard over the years is for appraisers to do good work first and then charge a fair fee for it. With appraisal reports becoming more complex and time consuming with the Uniform Appraisal Dataset (UAD) and with the added pressure from Fannie Mae’s new “blacklist,” charging a fair fee for the time it takes to do a thorough report is not just important anymore, but vital. 

If you want to refresh your memory about what you said were fair fees in your area back before the market turned upside down, you can revisit the survey results here, for free of course: http://www.workingre.com/customary-and-reasonable-fees-survey-results/ 
Two-Part Webinar Series with Richard Hagar
Part 1: UPDATED – Keeping Off Fannie Mae’s New Appraiser “Blacklist”
Available Now – Watch at Your Convenience
Hagar shares the latest on Fannie’s new rules including how its blacklist works, how Fannie Mae will be evaluating appraisers going forward, and what appraisers can do to stay out of trouble.

Part 2: Fannie Mae’s AQM and How to Stay Out of Trouble 
May 8th, 10 – 11:15 PDT
Hagar shows you specifics on how to make the “correct” UAD choices to avoid “hard stops,” “fatal warnings” and “critical messages” and keep you in business.

We’re always listening: Send your story submission/idea to the Editor: dbrauner@orep.org

Please be sure to support the advertisers who help bring you WRE Online


http://www.appraisalinstitute.org/about/appraisal-insitute-2014-annual-meeting/ 




http://www.workingre.com/fha-checklist-and-ebook/ 
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